
RFN, an investment 
case for Indonesia

Securing the long-term vitality of Eastern Indonesia’s 
forest landscapes through indigenous management 

Context

 !e Indonesian provinces of Papua, West Papua, Maluku, 
North Maluku, and North Kalimantan are renowned for their 
mega-diversity and are considered one of the most important 
global resources for combating climate change and avoiding loss 
of global biological and cultural diversity. However, this heavily 
forested bioregion su"ers from poorly regulated, often illegal, 
destruction of intact rainforests, driven by logging, mining, and 
plantation companies acting in complicity with national political 
players. With the rapid expansion of infrastructure, agriculture, 
plantations, and human settlements, Eastern Indonesia’s cultural 
and ecological future is in jeopardy. Between 2020 and 2036, 
the world stands to lose between 932,000 to 4.5 million hectares 
of primary forests in these provinces. Innovative and resolute 
actions are sorely needed to secure the long-term vitality of the 
forest landscapes of the eastern part of the Indonesian archipelago. 

RFN IN INDONESIA IN KEY FIGURES:

 ! Budget 2022: USD 7.6 million  

 ! Number of trusted, long-term local partners: 14

 ! Territories protected: 4.5 million hectares, 
storing 630 million tons of carbon.

 ! IP territories still lacking formal recognition:  
40 million hectares.

Funding needs and opportunities

E"orts to counter these trends have begun to bear fruit: when 
local communities gain collective legal control over forest areas, 
the potential for halting large#scale conversion to agriculture 
increases. Measurable progress has been made in the national, 
political, and legal processes aimed at empowering local commu-
nities to control and manage their forests, and indigenous forest 
management is a central component of the government’s social 
forestry program. However, despite ambitious targets, Indonesia’s 
social forestry program remains underfunded. RFN and partners 
have the capacity to slow down and ultimately reverse deforest-
ation rates in Eastern Indonesia and North Kalimantan. Scaling 
up tested solutions is needed to ensure that (1) intact rainforest 
areas in Eastern Indonesia and North Kalimantan are managed 
by indigenous communities in ways that uphold biodiversity, 
forest ecosystem services, and the human rights of indigenous 
and other forest-dependent peoples and local communities, 
(2) legal recognition of indigenous territories in these areas and 
natural forests is secured through the social forestry management 
approach (Hutan Adat).



What will a US$20 million 

investment achieve in Indonesia 

over five years?

Rights-based community-driven strategies have proven success-
ful and can be expanded across these provinces. !e ability of 
RFN partners to manage higher levels of investments is in-
creasing, due largely to the strategic and administrative capaci-
ty-building conducted by RFN sta". !e EcoNusa Foundation, 
a leading environment and development organization, has a 
broad impact on forest protection and community development 
in Eastern Indonesia; with RFN support, it has increased its 
activities tenfold over the past four years. Additionally, there is 
an urgent need for more e"ective rainforest protection in North 
Kalimantan, where e"orts remain severely underfunded, as com-
pared the situation for other intact forest provinces in Indonesia. 
Speci#cally, there is signi#cant potential to upscale WARSI and 
RFN’s collaboration with local government forestry o$cials as 
well as the national Ministry of Environment and Forestry as 
regards implementing social forestry projects, based on respect 
for indigenous rights and traditional management strategies for 
conservation.

A US$ 20 million investment in Eastern Indonesia is expected to 
catalyze the following outcomes by 2027:

 ! Expansion of the recognition of indigenous community 
rights over their territories in West and East Papua, Maluku, 
and North Maluku, and o$cial support and management 
rights over large tracts of Indonesia’s most important rainfor-
ests.

 ! RFN and its long-term partner WARSI have scaled up rights-
based, community-led approaches to protect large areas of 
Borneo’s remaining rainforests in the province of North 
Kalimantan.

How we measure success

 ! Number of communities involved in social forestry projects 
with support from RFN and partners and stage achieved in 
the o$cial process of recognition of management rights.  

 ! Forest area requested and forest area approved for local com-
munity management in North Kalimantan.

Results to date

 ! In 2021, despite the COVID-19 pandemic, RFN, together 
with local partners, played a key role in the revocation of 16 
palm oil concessions, covering over a quarter of a million 
hectares in West Papua Province. 

 ! In 2021, the #rst Customary Forest was locally recognized in 
West Papua, with e"orts underway to achieve national-level 
recognition.

 ! In 2021, RFN facilitated a South–South learning platform—
Kelas Berbagi (Sharing Class)—an innovative knowl-
edge-sharing platform that promoted institutional strength-
ening of the partners.

 ! RFN co-#nanced the 1999 Congress for Indigenous Peoples 
in Indonesia, which founded AMAN, Indonesia’s main na-
tional IP organization, provided critical support for expand-
ing the organization (currently representing some 20 million 
indigenous people) and has since then assisted AMAN in 
mobilizing millions of dollars in membership support.



INDONESIAN RAINFOREST: KEY FIGURES

 ! The world’s third largest rainforest country, with 
84.3 million hectares of tropical rainforest, of 
which 35% (29.4 million ha) were considered 
intact in 2016.

 ! Indonesian intact rainforests store 4.1 billion 
tons of carbon in above-ground living biomass, 
equivalent to 15 billion tons of CO2 emissions if 
these forest ecosystems were lost.

(Source: State of Rainforest Report 2021, based on 2016 

forest-cover data)

Why is RFN uniquely positioned to 

deliver?

With 25 years of experience in supporting civil society and com-
munity organizations in securing and managing their forest areas 
in Eastern Indonesia, RFN has been instrumental in securing 
recognition of indigenous rights and the expansion of social 
forestry programs. Working at the village level and in the forests 
with local indigenous communities as well as with leading Indo-
nesian policy thinktanks and advocacy organizations, has given 
us a unique brokering role. We support frontline organizations 
!nancially while ensuring they have the human, analytical, and 
strategic capacity to advance the necessary village community 
processes and governance mechanisms and negotiate with prov-
ince-level  and government entities on forest management.

RFN’s network of partners in 

Indonesia

RFN has been active in Indonesia since 1997, focusing primarily 
on the eastern regions of the archipelago as well as on the imple-
mentation of the collective rights of indigenous communities 
living near or within the rainforest. Partner organizations include 
local-level grassroots organizations and more policy-focused 
organizations with national outreach. 

• Aliansi Masyarakat Adat Nusantara (AMAN) • Perempuan 
AMAN • Perkumpulan BENTARA Papua (BENTARA) • Yayas-
an Ekosistem Nusantara Berkelanjuntan (EcoNusa) • Perkumpu-
lan Forest Watch Indonesia (FWI) • Perkumpulan Pembaharuan 
Hukum Berbasi Masyarakat dan Ekolgogis (HuMa) • Yayasan 
Intsia di Tanah Papua (INTSIA) • Conservation Community In-
donesia WARSI (KKI WARSI) • Yayasan Madani Berkelanjutan 
(MADANI) • Papua Forest Watch (PFW) • Perkumpulan Silva 
Papua Lestari (PSPL) • Yayasan Pusaka Bentala Rakyat (PUSA-
KA) • Transformasi untuk Keadilan Indonesia (TuK Indonesia) • 
Yayasan Citra Mandiri Mentawai (YCMM).
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