
RFN, a global  
investment case  
for upscaling

Saving the world’s remaining large, contiguous 
rainforests for a livable climate where biodiversity 

and the human rights of indigenous and forest-dependent 
peoples and communities are upheld

Science has made it clear: we cannot solve the climate and 
biodiversity crises without the world’s tropical rainforests. !is 
requires immediate, large-scale, coordinated e"orts by govern-
ments, philanthropists, the private sector and civil society, in 
close collaboration with the peoples and communities whose 
lives and cultures have been interwoven with the rainforest 
for generations. However, as Rainforest Foundation Norway’s 
Falling short report documented, only a tiny fraction of o#cial 
and philanthropic climate and forest support reaches the forest 
peoples themselves. Moreover, the current global political and 
economic paradigm continues to favor deforestation over stand-
ing forests and protecting the rights of indigenous peoples and 
local communities (IPLCs). However, the unprecedented focus 
during COP26 on the vital role of IPLCs in the $ght against 
climate change and biodiversity loss has signaled willingness to 
change. Donor governments and philanthropic foundations 
have made impressive commitments—but these will require 
proper funding channels and mechanisms if they are to provide 
adequate support to the world’s forest guardians. 

Rainforest Foundation Norway (RFN) has a 30-year history of 
prioritizing direct support to indigenous, environmental and 
rights-based organizations in the Amazon, the Congo Basin, Asia 
and Oceania. By providing core funding, $nancing multi-year 
projects, developing joint strategies, and systematically building 
the capacities of indigenous organizations to spearhead the $ght 
to protect their forests, RFN has fostered a vibrant network 

of 62 long-term partner organizations in six major rainforest 
countries, home to 68% of the remaining tropical rainforest on 
Earth, and 78% of the world’s intact rainforest.  

Funding needs and opportunities 

As nature-based solutions may provide one-third of the cost-ef-
fective climate mitigation needed between now and 2030 (IPCC 
report, 2022), it is urgently needed to turn the growing aware-
ness of forests and climate into high-impact investments that can 
shift the current paradigm towards the protection of rainforests 
and the rights of their guardians. Money, however, is not the 
only answer. Donors—understandably—enquire about local 
organizations’ absorptive capacity and are weary of a complex 
operating landscape with weak administrative structures and 
high transaction costs. Indigenous organizations with consist-
ent track records of e#cient delivery do exist, but specialized 
intermediary organizations are needed to reach and empower 
these forest stewards. Strategic partnerships can help amplify 
IPLCs’ voice, provide greater absorptive capacity, and ensure 
that donor funds are managed in an e!cient and accountable 
manner. Consistency, a long-term horizon, and tested solutions 
are needed. Solutions exist, and are ready to be upscaled.  

 
RFN: KEY FIGURES

 ! Budget 2022: USD 34 million

 ! Percentage to projects executed by local 
rainforest partners with RFN’s technical 
assistance: 74%. 

 ! Percentage to advocacy towards the private 
sector and authorities: 8,4%.

 ! 6 program countries: Brazil, Peru, Colombia, 
DRC, Indonesia, Papua New Guinea.

 ! Number of long-term rainforest partners 62. 

 ! RFN and partners combined protect, on a 
continuous basis, 72 million hectares of highly 
intact rainforest (twice the size of Germany).

https://d5i6is0eze552.cloudfront.net/documents/Publikasjoner/Andre-rapporter/RFN_Falling_short_2021.pdf?mtime=20210412123104
https://report.ipcc.ch/ar6wg3/pdf/IPCC_AR6_WGIII_SummaryForPolicymakers.pdf
https://report.ipcc.ch/ar6wg3/pdf/IPCC_AR6_WGIII_SummaryForPolicymakers.pdf


What a US$230 million investment 

can achieve over five years 

With this investment, RFN will continue to secure the protec-
tion of 72 million hectares of rainforest on an ongoing basis, 
ensuring that it continues to store an estimated 9.4 billion tons 
of carbon, while delivering key outcomes. !ese include, but are 
not limited to:

 ! In Peru and Brazil, a broad network of partner organizations 
implements long-term protection of two contiguous corri-
dors of primary rainforest inhabited by uncontacted tribes of 
indigenous peoples—combined area equivalent to the size of 
the UK.  

 ! In Brazil, the comprehensive plans —still dormant, for lack 
of funding—for countering the massive illegal goldmining 
that creates environmental destruction, mercury poisoning 
and social upheaval across indigenous territories are activat-
ed, and indigenous environmental management plans are 
implemented on indigenous peoples’ territories covering 
14.5% of the Brazilian rainforest—an area larger than the 
state of California.

 ! In Peru, the Awajún indigenous nation, who control 3 mil-
lion hectares of intact tropical rainforest in the North-West-
ern Peruvian Amazon, receive crucial support, enabling them 
to implement their strategies and environmental manage-
ment plans and consolidate their newly elected indigenous 
government.  

 ! In Colombia’s Eastern Amazon, RFN and partners imple-
ment the steps needed to conclude the establishment of the 
world’s "rst indigenous municipalities, fully integrated with-
in the country’s public administration and national budget 
mechanisms. 

 ! In Indonesia, RFN supports rights-based rainforest protec-
tion through close collaboration with 14 local and national 
organizations. While focusing primarily on Eastern Indone-
sia, where Asia’s main intact rainforest is located, a new Social 
Forestry initiative is also being developed in North Kaliman-
tan, Borneo, with long-term RFN partner WARSI. 

 ! In DRC, national-level land-use policies give priority to rain-
forest protection and sustainable use of rainforest resources 
as a basis for rational land-use and long-term economic and 
social development.  

 ! In PNG, RFN upscales the ongoing work to save the mag-
ni"cent Sepik River Basin from extensive mining plans and 
illegal logging by assisting our partners to enhance their legal 
capacity, to intensify investigations of illegalities and corrup-
tion, and promote public campaign activities. 

 ! Globally, major investors, including members of the Emerg-
ing Markets Investors Alliance and Principles for Responsi-
ble Investment, adopt strict policies and practices to avoid 
contributing to deforestation and human rights violations, 
deemed detrimental to their long-term "nancial interests. 

 ! Key European countries prioritize rainforest protection in 
their foreign, trade and development policies.

 ! In China, institutional investors and development institu-
tions implement “due diligence” routines to avoid deforesta-
tion risks and human right violations. 

 ! Globally, indigenous peoples’ organizations have the capacity 
to contribute meaningfully to implementation of the COP-
26 donor pledges towards IPLCs, as well as ensuring e#ective 
participation of IPLCs in decisions relating to forest "nance 
and carbon markets more generally. 

How we measure success

 ! RFN’s monitoring and accountability system track the results 
achieved by RFN and partners in the six rainforest countries 
and globally, as well as their capacity to implement projects 
according to international standards. 

 ! RFN tracks the number of institutional investors that have 
publicly committed to work towards deforestation-free port-
folios, examining the quality of their investment policies and 
expectation documents, and whether they engage actively 
with their portfolio companies, following advice from RFN.

 ! At least two large European countries adopt strong no-de-
forestation legislation, implemented in line with demands 
from an NGO alliance supported by RFN. 

SCALING UP

RFN, with its track record and unique network of long-
term partner organizations in rainforest countries, 
offers a reliable pathway for absorbing increased 
funding commitments towards indigenous-led 
forest protection, accelerating climate action and 
biodiversity protection from the ground up, at low 
transaction costs.

Further, the three Rainforest Foundations (RFUS, 
RFUK, RFN) can synergize their combined networks 
of 100+ indigenous and local community partners, 
strengths in different geographies and a shared 
history of 30 years of experience in 20 rainforest 
countries, to reach an even bigger scale.



Results to date

 ! Since 2004, RFN has supported the national and regional 
chapters of the main Peruvian organization for indigenous 
peoples, e!ectively protecting 9 million hectares of pris-
tine rainforest inhabited by indigenous peoples living in 
voluntary isolation and obtaining legal protection for these 
extremely vulnerable tribal groups. 

 ! Over a decade of support to the national pygmy network, 
DGPA in DRC, led to the historic adoption in the DRC 
National Assembly of the law on indigenous peoples’ rights 
in 2021 and its con"rmation in the DRC Senate in 2022. 

 ! To promote the role of indigenous women in decision-mak-
ing and to strengthen gender equality, RFN and partners in 
Brazil and Indonesia have supported capacity development, 
greater female participation in resource mapping, and dia-
logue for their equitable representation since 2016.  

 ! RFN has supported the innovative pan-Amazon mapping 
network, RAISG, which has produced pioneering pan-Am-
azon maps of IP territories, protected areas, carbon amounts 
stored, threats to the rainforest, etc., annually since its 
inception.  

 ! In Brazil, RFN has supported participatory processes leading 
to sustainable management plans for 13 indigenous peoples’ 
territories covering an area equivalent in size to Italy. 

 ! Since 2018, in Peru, RFN has been supporting 9 indigenous 
peoples in the North-Western Peruvian Amazon in establish-
ing their own governance structures. #is has led to the dem-
ocratic election of the territorial autonomous governments 
(GTAs) among the Wampis and Awajún people. 

 ! In Colombia since 2019, RFN has supported the o$cial 
establishment, e!ective governance and stewardship of 15 
Indigenous Municipalities, covering 10.3 million hectares 
of almost entirely intact rainforest and comprising 24% of 
Colombia’s Amazon rainforest area. 

 ! In Norway, RFN has, for many years, engaged with the 
salmon industry (which supplies about half the world’s 
farmed salmon) to ensure that their soy imports from Brazil 
do not contribute to deforestation. Not only have these 
producers succeeded in ensuring that their soy imports are 
deforestation-free: the suppliers from which they import 
have introduced pioneering policies to ensure that ALL their 
soy, whoever the buyer, will be deforestation-free. 

 ! In New Guinea, RFN played a key role in the revocation 
in 2021 of 16 palm-oil concessions, covering a quarter of a 
million hectares, in West Papua Province in the Indonesian 
part of New Guinea, and are working with local partners to 
get one million hectares of irregularly awarded concessions 
cancelled in Papua Province.
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