
RFN, an investment 
case for Brazil

Scaling up models for the sustainable management of 
the rainforest and strengthening resilient indigenous 

and local communities

Context

!e Amazon is in a critical state. A study published in the 
leading multidisciplinary science journal Nature in March 2022 
showed that more than 75% of the Amazon rainforest was losing 
resilience: its ability to recover from droughts, "res and forest 
degradation. Scientists warn that deforestation is threatening 
to push the Amazon over a tipping point, past which there 
would be severe, irreversible consequences for the entire planet. 
Deforestation rates in the Amazon have increased, with August 
2020#July 2021 the worst year in a decade: 13, 235 km2 forest 
were lost (Brazilian Space Research Agency INPE). Stimulated 
by the Bolsonaro administration, land-grabbing, including 
indigenous territories and state lands, grew and gained strength. 
However, Brazil’s Amazon rainforest still stores enormous 
amounts of carbon, and hosts the largest terrestrial biodiver-
sity in the world. General elections in Brazil in October 2022 
represent an opportunity for change—and the outcome will have 
far-reaching consequences.

Funding needs and opportunities 

Indigenous territories make up 22% of the Brazilian Amazon 
and are better preserved from deforestation than any other land 
category, including the country’s national parks. However, the 

RFN IN BRAZIL IN KEY FIGURES:

 ! Budget 2022: USD 8.8 million

 ! Number of trusted, long-term local partners: 18

 ! Territories protected: 55.9 million hectares, 
storing 7.8 billion tons of carbon.

 ! More than 300 local communities engaged 
in advancing 65 sustainable, non-timber forest 
value chains across the Brazilian Amazon.

current economic crisis has greatly exacerbated deforestation 
threats and pressures on these territories. !ere is a great need to 
incentivize long-term, rights-based sustainable management of 
the rainforest over economic models dominated by short-term 
gains:

(i) by expanding our work on e$ective implementation of Indig-
enous Management Plans (PGTAs) for sustainable management 
of  these forests on the basis of indigenous rights and aspirations, 
and to secure ecosystem services for the future; (ii) by scaling up 
a BioEconomy initiative across the Brazilian Amazon; (iii) by 
expanding our work with partners to in%uence national poli-
cy,  and (iv) re-establishing civil society as an agenda-setter and 
increase advocacy towards targeted commercial and "nancial 
actors, for example to counter illegal goldmining.

!is agenda is key to supporting our ambitions: (1) ensure that 
"ve key corridors covering contiguous rainforest areas of 15% of 
the Brazilian Amazon are governed through rights-based sustain-
able management models; (2) enhance political and legal frame-
works that can contribute to the implementation of rights-based 
rainforest management and to securing the collective rights of 
IPLCs; and (3) signi"cantly reduce violations and threats to the 
rainforest and the human rights of IPLCs from targeted com-
mercial and "nancial actors.



What will a US$ 100 million 

investment achieve in Brazil over 

five years? 

With this investment, RFN will catalyze the following outcomes 
by 2027: 

 ! RFN will expand and deepen rights-based management by 
indigenous and local organizations in !ve extensive corridors 
of mainly intact rainforest, covering 14.5% of the rainforest 
in the Brazilian Amazon.  

 ! RFN will revive its plans—currently dormant due to lack 
of funding—for countering the massive illegal goldmining 
which creates havoc, environmental destruction, mercury 
poisoning and social upheaval in many indigenous territories. 

 ! A broad network of partner organizations will implement 
long-term protection of two contiguous corridors of pristine 
rainforest inhabited by uncontacted tribes of indigenous 
peoples along the Peru"Brazil border—combined area equiv-
alent to the size of the UK. 

 ! RFN and partners mobilize relevant public and civil society 
stakeholders to implement holistic, integrated sustainable 
management of large contiguous rainforest mosaics/corridors.

How we measure success 

 ! Additional number of territories and additional area 
(hectares) covered by sustainable management plans under 
implementation, developed with assistance from RFN and 
partners, against the December 2022 baseline. 

 ! Number of illegal goldmines on indigenous peoples’ territo-
ries targeted by RFN and partners’ campaigns that have been 
dismantled and closed. 

 ! Size of area that is e#ectively protected through the project 
for establishing two large corridors for isolated IPs along the 
Brazil"Peru border. 

 ! Area (in hectares) of contiguous rainforest where there is ef-
fective multi-stakeholder cooperation for integrated, holistic 
management of rainforest areas under diverse tenure and 
property regimes, with assistance from RFN and partners.

Results to date 

 ! RFN has supported the innovative pan-Amazon mapping 
network RAISG since its inception, producing pioneering 
pan-Amazon maps of indigenous territories, protected areas, 
carbon amounts stored, threats to the rainforest, etc. 

 ! RFN has supported the development or facilitated the 
implementation of environmental management plans for IP 
territories (PGTAs) in more than 50 indigenous territories, 
covering 36.4 million hectares, or about 12% of Brazil’s 
rainforest area. Since 2018, 13 new plans have been present-
ed years, covering an area the size of Italy. All these plans have 
been created, discussed, and agreed upon within the commu-
nities, and involve planned activities ranging from satellite 
monitoring, on-the-ground surveillance, communications, 
forest economy and livelihoods, to empowering indigenous 
youth and female indigenous leaders. 

 ! $e programs of RFN and partners currently promote 65 
non-timber forest economy value-chains across the Brazilian 
Amazon.  

 ! RFN boosted the advocacy e#orts of national-level partners 
such as Observatório do Clima, thereby preventing nine 
destructive bills from being enacted in Congress in 2021 
alone, on issues relating to land grabbing or mining threats. 
One collective victory with our partners was the landmark 
decision by mining company Vale to renounce its mining 
rights on indigenous lands, with adherence to the principles 
of Free, Prior and Informed Consent.



Why is RFN uniquely  

positioned to deliver 

RFN has developed unique access and trusting relations with a 
diverse network of partners, representing hard-to-reach pop-
ulation segments. Deep and historical insights in various local 
contexts and close engagement with key indigenous and local 
community stakeholders at the local, national and Amazon level 
have made RFN a bridge-builder and a respected solutions-ori-
ented interface aligning the agendas of IPLCs and global con-
stituencies—from donor countries, decision-makers related to 
global trade agreements (the EU in particular), to investors and 
the international media. RFN provides strategic support to civil 
society networks and representative actors, creating opportuni-
ties where these global constituencies can make a di!erence.  

RFN’s network of partners in Brazil 

RFN has been engaged in Brazil since 1990, providing support 
to wide range of initiatives for the protection and sustainable 
management of indigenous territories as well as for the improve-
ment of national policies. Our partner organizations include 
indigenous organizations, rights-based NGOs, and national-lev-
el networks and policy platforms:

• APIB (since 2018) • ARSX (2021) • ATIX (2014) • AWATAC 
• Articulação dor Povos Indígenas do Brasil (APIB)  • Associação 
Rede de Sementes do Xingu (ARSX) • Associacão Terra Indí-
gena do Xingu (ATIX) • Associação Wajãpi Terra, Ambiente e 
Cultura (AWATAC)  • Comissão Pró Índio do Acre (CPI/Acre) 
• Conselho Nacional das Populações Extrativistas / Memorial 
Chico Mendes (CNS—MCM) • Coordenação das Organ-
izacões Indígenas da Amazônia Brasileira (COIAB) • Federação 
das organizações indígenas do Rio Negro (FOIRN) • Hutu-
kara Associação Yanomami (Hutukara) • Instituto de Estudos 
Socioeconômicos (INESC) • Instituto de Pesquisa Ambiental da 
Amazônia (IPAM) • Instituto de Pesquisa e Formação Indíge-
na (Iepé) • Institutos Socioambiental (ISA) • Observatório do 
Clima (OC) • Rede Amazônica de Informacão Socioambiental 
Georeferenciada (RAISG) • Rede de Cooperação Amazônica 
(RCA) • Repórter Brasil

BRAZILIAN RAINFOREST: KEY FIGURES

 ! By far the largest rainforest in the world, with 
over 300 million hectares tropical rainforest 
within its borders, of which 70% were 
considered still intact as of 2016.

 ! Brazil’s intact rainforests store 31 billion tons 
of carbon in above-ground living biomass, 
equivalent to 114 billion tons of CO2 emissions if 
these forest ecosystems were lost.

(Source: State of Rainforest Report 2021, based on 2016 

forest-cover data)
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